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Lhe With regard to the proposal to raise the T/0 of the Junior
Officer Training Program from 90 to 150 it was agreed that the JOT
program was fulfilling a highly essential need in the Agency and
would be supported in all possible ways. It was agreed, however,
that to raise the T/0 by such a large increment at this time was
not desirable, As recruitment progresses and as sléts become
obligated the T/0 should be gradually increased to provide room for
expansion of the program. It was agreed that the Office of Training,
the Office of Personnel and the Office of the Deputy Director (Admin-
istration) would prepare a staff study that would put these princie
ples into effect,
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'nemk mmmmmmgmzmmmmm
buimmueam 90 to 150. The background: £ orting staff study from the
Director of Training 1o the Deputy Director of Central Intelligence argues that
the JOT program provides replacements for persomnel up through the G8-13 level
who could then be released for training, as well as providing a source of train-
od professional personnel; that the effect of the JCD program has been %o reduce
the present authorization from 90 to 60, which is insdequate to meet the need.
Prior epprovals: No prior spprovals sre indicated. The paper was referred to
the Assistant Divector for Persomel by the Deputy Director for Central Intel-
ligence prior to action by the DDCI. AD/P position: Recommend that the AD/P
support the D/Tr's recommendation smubject to concurrence of DD/A ss to the
evellability of slots to be adfed and to the avallsbility of funds. Bubsequent
OF action 1f Council spproves: Aside from normel processing of the T/0 incresse,
there is 1o spparent immediste sction required in OP. Since OTR's recommends-
tion is contingent upon assignment of JOT's to positfons vacated by employees
%o go into treining, presumably OF will be involved in reassigomente of these
ivdividuals.

Bave you sny comvent to meke, Red?

NR. WHITE: Yes, I have, I have some reservations sbout the wisdom
of this. I'4 like to ask one gquestion first: Bow many people are on duty in
¥R, BAIRD: I don't know, Red.

MR, WHITE
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I think that is very pertinent to this whole problem, for
MR. KIRKPATRICK: Do you know this, Matt, bow close are you to all
JOT slots being occupied?
MR, BAIRD: We have more in process than we have slots.
MR. KIRKPATRICK: You mean picking people up?
ApprifaedBAdiRE e Reenbe 2¥hee DPELRDRDS-
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MR. KIRKPATRICK: Outside or inside the Agency?

MR, BAYRD: Outaide. They haven't been past security. It will be
60 or 90 daya.

MR, KIRKPATRICK: In other words, you have reasonsble expoctation
mtmmmrnlo@awiubemuﬂ&hﬁmmm.

MR. BAIRD: That ie right. There will be an overage which will force
u&tapmﬂyuaia&mwbommauthemmrtmws.

¥R The University Consultunt Program te Jjuet beginning to
besr frult.

¥R. BATRD: Eh!bimtm&wistmwamtmthemmlﬁ,
mchmhwemmab}atednbefm,au&thatﬁna&vew‘bta,m
Tield.

MR. KIRKPATRICK: Ary and Afr have agreed to that?

MR, BAIRD: Yes.

MR. HEIMB: I would 1like to see the JOT celling raised by some device
or other.

MR, BAIRD: mmmrwxmmcmwmtmm-m
Bea, xwwmmm,mmsmmmymmmm&xm
him&wtbemthlmhacmhehaykm,aaﬂthiumm@fortmwpoae
at all. mem~mtcmm~xemmofhmmemeﬂ
mmmmmwz,»whuummm,tommmnnfbmwua
mummmmmmmmaw. I dou't kaow whether this should
have been discussed in this context.

MR. WHXTE: Ie that a proper uee of the JOT program?

MR, KIRKPATRICK: xmﬂwmmmmmmtx'n
mm&mxmmm;«m&wwmmmmmm,mm
seczs to give Belms a bigger T/0.

| | Matt, I went to shave this 150.

MR, WHITE: Immtinudmmmmmmm;;mm,
m,mw,muez'mmm:m&mmmmmtmmmm
mm&hwmb&mliwh-atmmﬂwofmtyW~mm,bu:b
itmwmnmimdwnwmm:thm“m;wofmcmm
mmmtmmwmammmummmwmm~

paople. mmzm:m;wmauhnﬁwmmmemmm
'}uttbamment, mmmmammmtmhwmmvwcm

Le)
?mmﬁllﬂmm«mm-mmwingmmrSyaum Now 1if
'ﬁn
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we bave it over-committed at the mosent, that ie scmething I was not awere of.
Mammmmﬁwmsﬁmmmmtm,ucw
to our ariginel gosl of 50. mitmﬂmtom,fm%lwy
mmmtmorﬁxnm,mimnxtmmsmm
get wp to 35. Mismmmm,tm,mmw,mgmmw
mmwmummm,m-mmstyarmmmmm
mt.mmtsm\\wtmztmammumewmma
progran. In 1952 you hed [ |profesetonal recrutters in the fisld snd today you
25X9A2 bave []

25X9A2

MR, KIRKPATRICK: You don't need them on this system.

MR. WHITE: mm'tmmmmmwmmm,m
thamhm,1tdam’tmtomtmmlmmmmmmmm~
ment sbout the 60, that we need the expansion to 150 slots. On the other hand,
zw&mmm‘uﬁymﬂumunm. It seemed to me, before you satd
twmemtmulmmmyomnm«

MR. BAYRD: We automatically knocked off 30 of the 90. We weren't
over-committed on the 90. We are now over-cormitted on the 60.

MR, WHITE: You know how many fall by the wayside. Thet 1s the same

25X1A9A thing as | | being over-committed - & lot of peaple may fell by
- the weyeide. There are two basic questions in my mind. I'm for the JOT program.
mmuwmmwmmumtmtssmmymmmm
mmwm,mmcnmwmﬂmcemngmmm
there is no fat enywhere to get them from. 4nd then the other aide of the coin
is vhetber, if you 414 have them, you coudd £ill them. And the third cne is
mz'm'tmm,ammVMpmmmmmmwmm.

¥R, KIRKPATRICK: Red, I hate to see ceilings way over what we
actually got. Why cen't we fece this provlen scmething elong this line: I don't
mzmmmzmumnmmm,uwmmm
MM,WM&,MMWMMWmmuwmmW%
this problen, and then ease the T/O prodlem up ms we need it. Everybody agrees,
T thigk, the JUT 18 & guccess. And this is a grand bresk to get the BOTC men,
ms.mmmmmsmmwmwwg or
courge, he isn't Chief of Htaff anymore. But I don't like to see 150 on top

3G, of the 160--
k W[ ] Ite oot 150 mave. 25X1A9A
MR. KIRKPATRICK: Hm,gamcmagznmmmamm,r
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would think you heve & legitimate puper here, but if the 90 come in in the
next year and & helf, I would be very much surprised.

MR, BAIRDt Kirk, you hnow you can't spprove sgalnst & non-vecency.

MR, REYNOIDS: Well, we &0«

MR, KIRKPATRICK: That is the whole point. We slweys heve.

MR. AMORY: We couldn’t live if we aidn't.

MR, KIRKPATRICK: ALl right. It seems to me sll you need is one
plece of pspor which says you could contious to reeruit uwp to & certaln progrem
shich you apd the Personnel Director could work out between you, snd the DD/A
should be advised abt o date vhen that beglns to £ill up that there ghould be an
sugrentgtion. I don't think 1t's eound, when we heve seen now in the years:
I've been with this Agency that we were alweys & couple of yeurs behind our
1/0's in recruiting, even when we first estsblished them. Let's be practical

25X1A9A  from now on in. Purthermore, I think| bas & point, 1f this
is an exguent for the DD/F area it is en equal srgument for Commo.

¥R, BAIRD: The peper should not have been given to this group in the
form in which written.

MR, HEIME: Iet's keep our eys on the basic issue. I realize that e
1ot of the remarks beling mede here sre faceticus, but I would like to say that
ID/P is #till & psrt of CIA, sod that helping them 1s pot en iuvidicus Job.

i B I'd lke to see what you get out of this /[ indi-
cating Mr. Helms 7.

' MR, BELMS: Thet wes ounly an sside. I agvee with Kirk that this
tuainess of meking big leeps in the cellings, etc., tends to be a little un-
reslistic, But I have slec become persuaded that the JUT is one of the best
recrulting programs that we have. If we get these fellows young we can exect
requirements out of them vhich we couldn't out of a lot of older pecple. Security,
ferlly, and a lot of other things come in. We probably wou't be sble to retain
but only & percentage of them, but it iz the wey we should yecruit in a young
Agency, in my <opinion. What I would like to zee is every offort made to see
to 1t that whatever Matt has to work with, he hes & little bit of & cushion in
there g0 that we're not pessing over sny good bvets. Pecple resign every day
for one resson O auother, and the recruiting office is way behind these resig-
mations. I mesn, & year ister you may finally f£ill the slot & man vacated last
. week. And I firmly belisve cur problems with forelgners and criticisme of the
» &, ageocy that & guy has forelgn relaticus, it will enly be solved by bringing
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mstehmi&o%nﬁmywlmnlw,m.,umtmwm
ﬁum;cmafmmh,wﬁmtmm@mwmmmor
Azerdaljan, or ecme such place. I have not only been stroug for this fyom the
begloning, but I would 1fke to see 1t pushed - but T would mot like to see s
ceiling put on it.

MR, KIRKFATRICK: I would go further then that. I think the JOT pro-
mia-inm,wme.mtmmm. I see, in 2 or 3 years from
m,mmm.hemmmwmmmm. Of course, we will have
& few profepsionals coming in. ,

MR, RORY: m.ymtakeammmwrmmmmm,w
something like that.

MR, KIRKPATRICK: B0 this will be the whole basis. 80 I etill think
Ty proposal thet rather than Jumping the T/0 by an arbitrery figure now, it
be agreed the Director of Training and the AD/Perscunel be told this is the way
togetpem&ain,@htmu,um_ummﬂmmmmlm,
sod wake your T/0 es resltstic s possible.

MR. BAIRD: It's up to Red, though.

MR, WHITE: I'm perfectly willing to endorse such & peper.

MR. REYROIDE: Idm'tmnkw&hﬁmmmthethingmm,wﬁh
this ruling of the Council.

MR. WHITE: Yes, we do -~ definitely do.

MR, BATRD: Mgmwmmmwmcmm,mw
mwwmmmmmwmummgxmzmmmmw
%o do scmething. If Red and you [Tindicating Mr. Reynclds J and I understend
m-ﬁmeMcmmit;mmmmmmmmm, it's
alright.

MB. WHITE: I have my respcusibilities to the Director for ceiling,
W,M'.,»wamaymmWrmMWhﬁmwm.

KPATRICK: It would meke for less misunderstanding in the

MR, AMORY: We have sgresment in primciple. How let Harry, Bed and
| Matt Aumy; e e FAACR RS 9A0002WAICD ADLLRRBSoA] TRQ1000130003-8
th MR, REYWOLDB: If nobody objects to thet, it is 80 ordered. ? M



